COMMISSIONER COURT MINUTES
SPECIAL MEETING
AUGUST 4™, 2025

STATE OF TEXAS
CALLTO ORDER

QUORUM- Commissioners Sharp, Holman, Holloway and Bryan were
all present.

1. Discuss and take appropriate action RE: Budget Workshop
Judge Boyd told the Court that the Proposed Budget had
been calculated with a rate of .32916
Judge Boyd and Commissioners went over the Proposed
Budget. There was discussion about security and a new
phone system. There will be a public hearing August
12th,2025 at 9:00 a.m.

2. Adjournment- All business complete Commissioner Sharp made
the motion to adjourn. Commissioner Bryan seconded the
motion. The motion was approved with all ayes.

Respectfully Submitted
Nego Nolds
Margo Noble, County Clerk

Approved in o Court August 12th,2025

Jeff Boyd,County Judge
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